Automated NCP Pilot Briefing
for CMSG, March 7, 2000

ACM-20
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' erihg Pectiment Management System
SHRcCERbECT awarded By ANS-100
2010)0)

EPMSTeensists of three products
Cimager(Version control/vault manager) (COTS)
Stafiware (Workflow) (COTS)

Oracle (database) (FAA)

The EDMS integration contractor is Galaxy
Scientific, Corp.
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" ,*iDI\/IS Partners
_ f»

ﬁ gelimecin e EBN S Iimplementation Strategy & Evaluation Plan”

CAE%
CORESPORUERCE Vianagement
AN’Ii

ECEENGIREERNG Center)

ICs (Implementation Centers)
ACM

NCP precess

NAS requirements relationships trace
AML

Logistics

Configuration Management
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— | -
mg-mo CAEG room

SiteiZB ANI-5 Engineering Center

Site 3: "ANI-400 Implementation
Center (Great Lakes Region)

Site 4: AML-30 Logistics Center
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Nelstemization; Steps for each
@ Pilot'Site

Site SUieys
EURcHeRaINREGUIrERENSISHUEY,
EURCHERaINREGUIEMENLSISPECIHCANG]
Applicatien Study.

Applicatien Euile

liastaliaiien

Applicatien iesting

N2IRine
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GESIteNimplementation

~—

*Requirements
*Specification Requirements
*Application Build ~ «Specification :
*Installation «Application Build *Requirements
*Testing eInstallation -Spec!flcqtl on
*Training Testing *Application Build . Specification

. | nstallation o .
: *Training i «Application Build
Site 1 ANS Testing «Installation

- *Training :
3/21/00 - 6/26/00 Site 2 ANI (EC) Lﬂjtlln ?rg]g
Apinaey 5/25/00 - 7/27/00 Site 3 AGL (IC)

70 days Approximately 6/27/00 - 8/29/00 Site 4 AML

45 days Approximately 7/28/00 - 9/29/00
45 days

*Requirements

Approximately
45 days
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uton ' edlNGP Pilot Goals
R

@{ﬁ!and REfNE the FAA
(CESELIIE %CP PlOCESS

g0V e CONCEPL of a paperless review

off NCPS

Refine life-eycle cost estimate for
=Y2002 budget

Plan FAA wide implementation
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_ EPPiI Steps

e

e the Casekile/NCP Process in EDMS

jcation Users
EDNSHAGIM ation
CM rocess Administrators

INCRIprEESCreenens and Must Evaluators

Install the EBVSFApplication(s)
Train the Users
Formm a CMiUsers! Group

Conduct the NCP' Pilot
Replicate the EDMS application across the FAA
Migrate from DOCCON
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IIL2IENCEPIpRECESS) documentation has been

d
BJeift c%by CM staff in ACM-20

Rgﬁ@)y 2 \WOorkingl group at the 1999 CM conference

Discussed byAivliow-on teleconferences

Workwithr EDVIS contractor to build the Site 2 EDMS
application; (Reguirements through Application Build)

Design the datalase tables for CM data (Master
Configuration Index)

Design the user input interface for CaseFiles/NCP
Build the Workflow for the NCP process
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;Is OICM Users

Ll

Administrawen fier Site 2 (EC)
Provicde ANI-5/FACM=-20
ssWAdministrators (CM staff)
EDMSIVERacersior CV - respensibilities include maintaining CM databases,

CMFMmes, INCP process workflow, system settings and configuration.
ACVI & ACMIZSETA

ConfiguratieniVianacers/NCP Coordinators - responsibilities include
maintaining ME'lists, tracking NCP progress, administrating CCBs, status
accounting reperting, etc.

IPT Configuration Managers & contract support
Configuration Managers: ACT, AML, ANS, AOS, Regional, and ASD
ACM NCP Change Control Support (training & process support)

3/6/00 12:00PM




J'_. i
# ﬂels i CM Users o,
-_—
%(;:eners and Vst Evaluators (Project Engineers)
S/VustitEValtauers - responsibilities include using EDMS to

AGCCESS Weview INCPs, and to provide responses to NCPs.
IPARERG) 5 & Project Managers

NOINEEKS
ANSHERGINEENS
AOS ERgIneers
ASD Engineers
Regional Managers and Engineers
SMO Managers and Engineers
General Users

Use of EDMS for CM information, process statistics, general query etc.
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? " Next Steps:
BYing eRIRIlbIApArticipants on board

m NCEprierand EBNS at the Configuration Manager and NCP
rlavel
Clojtzllf) Lisef es

Sc@g@ IDEMONStIAIONS

Briet thevmanagers: of the NCP' Pilot organizations
SciedulerDemonstrations

Develop MOAs withi the NCP Pilot organizations

Work with EDMS' contractor to build Site 2 application

Conduct NCP Pilot
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